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To provide the DCSED with an
update on the operations and
issues in TIE-Jackson
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»Significant TASS Issues in the TIE

»Success Stories in the TIE

() WHERE TOMORROW'S VICTORIES BEGIN 3
AYOVA D)



TIE Jackson Mission

TIE-Jackson supports execution of
The Army School System (TASS)
on a continuous basis across 13

states, Puerto Rico, the Virgin
Islands, the District of Columbia
and USAREUR to enhance Army
readiness and promote soldier
preparedness.
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1.

FY01 Goals and Objectives

TIE-Jackson Goals

Assist DCSED in
increasing Army
readiness by

Supporting Objectives

e Assist TASS units in

improving student fill rate to
90% by facilitating the
consolidated WTRAP/RTCCs

Assist TASS units in

overwatching ; :
increasing class conduct

increased duty rates to 80%

MOSQ * Attend DIV(AT) and TAG
“green tab”
conferences/training
meetings to ensure command
emphasis on accreditation
and school attendance
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FY01 Goals and Objectives
TIE-Jackson Goals contSupporting Objectives

2. Assist DCSED in

* Meet with and explain

increasing Army TASS capabilities to the
awareness of leadership of all AC
TASS installations within TIE-

Jackson’s AOR

 Attend Regions B, C,
and D DIV(T) CDR’s
conferences and NG
state level “green tab”
training conferences
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FY01 Goals and Objectives

TIE-Jackson Goals contSupporting Objectives

3. Assist DCSED in
improving the
TRADOC TXI
program

AYOVA D)

Assist with the development of
the Title XI training program
and handbook

Assist DCSED in finalizing all
UIC codes and assigning all

TIE-Jackson personnel to the
TIE-Jackson UIC

Develop internal SOPs to
further enhance efficiency of
support to Title XIs

Expand and refine the TIE-

Jackson orientation for new
Title XIs
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FY01 Goals and Objectives
TIE-Jackson Goals contSupporting Objectives

4. Continue to focus * Continue to assist Title XIs by

. . maintaining positive regional
on accreditation tri-component relations,

providing proactive
accreditation support, and
facilitating issue resolution

* Continue to provide stringent
budget requirements to
DCSED and utilize the current
reduced budget to fully fund
units in the accreditation
window; all others receive 50%
funding
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Key TASS Indicators in TIE-Jackson

Indicator Status |Remarks

Quota Utilization B=87% C=97% D=89%
Class Performance B=77% C=81% D=/3%
Accreditation All 69 TASS Bns 100%
TASS Bn Title Xls B=97% C=100% D=94%
Instructors

- Authorized B=988 C=1146 D=993

- Assigned B=83% C=86% D=94%
- Certified B=77% C=72% D=69%

B Red = Significant training issues or problem areas
[l Amber = Potential training issues or problem areas
B Green = No significant issues or problem areas

() WHERE TOMORROW'S VICTORIES BEGIN 9

AYOVA D)



Key TIE-Jackson Indicators

Indicator Status|Remarks

Personnel Title XI reduction impact
Ammunition Management Training new TIE anmunition rmanger
Class Tracking

ATRRS Training/Operators

Budget

Automation New laptops, CD Wiriters, TIE systents

B Red = Significant training issues or problem areas
[] Amber = Potential training issues or problem areas
B Green = No significant issues or problem areas

p—

@ WHERE TOMORROW:'S VICTORIES BEGIN
no/19 0




FY01 Budget Overview

Summary

FY 01 Projected Requirements 812,500

FY Ol Funding Received 650,000

E xpenditures (as of 31 May 01) 359,528

Detailed Summary
Projected Funding 3rd Quarter
Category Requirements Received Expenditures | Remaining

Travel 709,873 549,000 284,275 264,725
Contracts 55,200 51,000 38,500 12,500
Automation 5,000 10,000 13,634 -3,634
Civilian Pay 35,000 35,000 19,492 15,508
Other 7,500 5,000 3,627 1,373
Total 812,573 650,000 359,528 290,472
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TIE-Jackson Significant Events for 3rd

Quarter
Date Event
17-19 Apr 01 DCSED Budget Conference
30 Apr-4 May Region C WTRAP/RTCC
7-11 May 01 Region B WTRAP/RTCC
14-18 May 01 Region D WTRAP/RTCC
11-13 Jun 01 Dir’s Conference
19-20 Jun 01 Region B RTC/REC
25-26 Jun 01 Region D RTC/REC

28 Jun 01  DCSED Budget Officer Visit

25-29 Jun 01 Puerto Rico Language School
Accred.
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TIE TIE-Jackson Significant Events for

4th Quarter

Date Event

19-21 Jul SGM of the Army visit to Region D
Jul -Sep 17 separate accreditation
inspections

31 Aug 01 Distribute TIE Annual Training
guidance

10-13 Sep 01 Title XI Conference

30 Sep 01 Complete TXI assessment
report
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TIE-Jackson Director’s Top Three Issues

» Impact of proposed TXI reductions

» TXI training/schooling
policy/procedures

» FY 02 Funding 30(+) accreditations
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Significant TASS Issues in TIE-Jackson

> Issue: Impact of proposed TXI cuts

> Discussion:

* Impact on the TIE Staff functions with the loss of
Title XIs

* Subsequent impact on Title XI support and TASS
responsibilities

* Impact on accreditation process with the
withdrawal of the Title XI proponents

>»Recommendation / Impact / Status: This is a near
mission stopper that requires the development of a
coherent plan with a hard timeline to minimize the
adverse impact upon the Title XI program and TASS.
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Significant TASS Issues in TIE-Jackson

(cont.)

> Issue: Title XI Schooling

> Discussion:

* Schooling as part of the Title XI training
program
- TAITC, CAS3/CGSC instructor certification,
TTC
* PCS and TDY developmental enroute schooling
(outbound)
* Professional developmental schooling for Title
XIs
- CAS3, Ranger, Pathfinder, Air Assault, Food
Service Management

. Nppd a

D) =



Significant TASS Issues in TIE-Jackson

(cont.)

» Issue: FY 02 Funding and impending accreditation
schedule

» Discussion: TIE-Jackson has 30+ accreditations
scheduled for FY 02 across Regions B, C, and D.

» Recommendation / Impact / Status: The
management of the budget will require close attention to
cover down on the as of yet unpublished proponent
accreditation schedules.
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Success Stories in TIE- Jackson

» Fielding a TIE-Jackson team for the
Army Ten Miler
» New BN Cdr’s Orientation
> Positive TIE Relationships:

- RTCC/WTRAP

- RTC/REC

- Executed visit to McCrady
Tng Site by Ft Jackson senior
leadership

- Attended 80t%/100t%/108t* DIV
(IT) Conferences

- COL (P) Zailes visit

- 108t ADC, BG McCartney
visit
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TIE-Jackson Director’s Welcome

» Safety
= Wildlife
" Training going on
" Speed limits
» Meals
" Conference Fee covers breakfast and
evening cook-out
" Pay as you go lunch today/breakfast
tomorrow (optional) at the dining facility
(0615-0715)
» Physical fitness facilities at the 218t
Regiment’s main building (3800)
»Clearance of billeting at building 3892 with
Mr. Frank Helms, $12 per night, key drop box
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